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Opening Prayer
As you embark on the final session of Lightening the 
Load, read together the words from Matthew 11 and 
root the conversations to come in prayer.

Lord Jesus Christ, you called all who are weary and burdened 
to come to you, to take your yoke upon them and to learn from 
you, for you are gentle and humble in heart.  Your yoke is easy 
and your burden is light, and you promise rest for our souls (from 
Matthew 11: 28-30).

In our coming to you, we pray for your vision, your mercy and 
compassion as, gladly bearing your light and easy yoke, we seek 
for your name to be known in all the places you have sent us.

This we ask in the name of the Son, the power of the Spirit and 
the loving, merciful goodness of our heavenly Father.  

Amen.
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A reflection

The impact of Coronavirus will live with us for 
many years to come. Grief, anxiety, mental illness, 
loss of jobs, economic hardship, higher borrowing 
– all these will shape our society in ways we have
yet to fully appreciate.

The impact on the Church is also unclear. Will the 
crisis further reduce our congregations as many 
of our older generation continue to self-isolate 
and simply never return to Church? Will those who 
joined us for the first time in online worship turn to 
Christ and become committed disciples? Will the 
mission of the Church have been enhanced by the 
pastoral outreach to our communities or impaired 
by the closing of our buildings? We won’t know for 
some time yet.

The crisis has given us both time and cause to 
stop and think. What kind of Church do we need to 
become to be most creative and responsive in the 
mission God is calling us to? How can we let go of 
some things to enable others? What is a priority to 
make us more missional in the new landscape we 
now inhabit, and what needs to be pruned? These 
are difficult questions to consider. They require us 
to think outside the box – to step back and take a 
good hard look at what we need for future mission, 
which may be different from past mission. We 
need courage to embrace change. 

The image of the Vine in John 15.1-11 is a great 
source of strength and inspiration as we think 

these things through. It reminds us that as  
Christians we abide in Christ who is the Vine. We 
are rooted in him - our core, our centre, our stem. 
He holds us, grounds us, flows through us. Nothing 
can shake that, no matter what happens to us 
or our world. Any change we need to make, any 
pruning we need to do, takes place within the 
eternal stability of our abiding in Christ. In fact, the 
passage says that pruning will refresh and deepen 
that relationship and we will bear more fruit to 
share with our communities.

From the previous four sessions, you will have the 
following completed grids:

• Session 1: Life and gifts

• Session 2: Naming the burdens

• Session 3: Models of Church

• Session 4: (a) Church building options

• Session 4: (b) Governance and
Administration

The aim of this final session is to draw all these 
things together to help you discern your priorities 
for the future mission of your parishes in your 
Mission Community, and what you may need to 
change or prune.

Begin by reading John 15.1-11 and spend some 
time in prayer.
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Practical exercise 1

As a group, look again at the completed grids. In 
the light of all four sessions. What do you notice? 
Are there common themes that have recurred 
throughout the sessions? Discuss whether there is 
anything you want to add or change. Make a note 
of these on the grids. How has your perspective 
changed as you have worked through the course?

Practical exercise 2

In each session you have been encouraged 
to consider changes you might try to help you 
lighten the load. You are now going to bring all 
these together to build a picture of what your 
unique model of church might look like in your 
Mission Community. 

Take each grid in turn and list the individual 
aspects of ministry that sit within this particular 
area. You might want to write each on an 
individual post it note or piece of coloured card.  If 
you think that some that you have listed fall into 
more than one area try to break them down into 
smaller tasks that can be separated. 

Now turn to the Circles diagram (Appendix 1) 
which sets out a blank template on which to 
develop your unique model of church. The rings 
represent at which level you want each task 
or responsibility to sit. You can try making any 
changes that might lighten your load at Parish and 
Mission Community levels. There may have other 
ideas for sharing tasks that it would be helpful  
to discuss at Deanery level. 

Map each of the tasks on to each quadrant in turn, 
discussing as you allocate each piece of the 
jigsaw at which level you want it to sit.
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As you work keep in mind:

• The ideas you liked from looking at the other
models of ministry.

• The practical streamlining you need to do. This
could include how you want to work together,
how you will organise governance/church
councils and care for your buildings.

• Hard decisions: what do you need to prune
because it is no longer needed or no longer
a high priority? Or because the resources you
have make it impossible to sustain e.g. you no
longer have enough people to form a PCC or
to maintain your church building?

• Try not to getting bogged down in reflecting
negatively about the slowness or seeming
complexity of this or that process or body,
or requests for information or policies from
Diocesan staff, which by and large are
unavoidable. Focus instead on what you can
achieve locally. What are the positive changes
you could make within your Parish or Mission
Community or Deanery to lighten the load?

• Think creatively – just because things have
always been done a certain way does not
mean they have to be done that way. The
increasing lack of churchwardens and PCC
officers, combined with the long-term effects of
Coronavirus, mean we have to think outside the
box. So try to step back and discuss as openly
as possible what could be done differently at
each level, which tasks need to remain at Parish
level and which could be better done at Mission
Community or Deanery level.
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A closing thought and prayer

It is not for nothing that the Church is sometimes 
called the Pilgrim People of God. We are people 
on the move responding to God’s call into his 
new future. Like the children of Israel, we journey 
towards the Promised Land. The terrain, the map, 
the mission, the destination all belong to God. We 
set out in faith and trust knowing that Jesus walks 
beside us and that the Holy Spirit will equip us with 
all we need.

O Lord God, from whom we come, 

in whom we are enfolded, to whom we shall 
return: 

bless us in our pilgrimage through life; 

with the power of the Father protecting, 

with the love of Jesus indwelling, 

and the light of the Spirit guiding, 

until we come to our ending, in life and love 
eternal. Amen.

Closing exercise – Looking forward

Our hope is that you now have a unique Circle 
Model for your Mission Community. It is likely that 
you have planned to try making some changes 
as a result of your discussions. The GtRC team 
can signpost you to more detailed toolkits and 
guidance to help with some specific changes you 
may be considering.

This course may well have taken you on a 
challenging journey thinking and talking, perhaps 
for the first time, about issues that might have 
been both physically and emotionally draining. 
You may be feeling energised and excited, eager 
to get things started, or you might well feel that 
you just want to stop for a while and rest because 
it feels somewhat overwhelming. It’s important 
to recognise that we will all react differently to 
the prospect of change. Spend a few moments 
sharing with each other, either on a 1:1 basis or as 
a larger group, how you are feeling about the 

future of your Mission Community. If we know how 
each other feels it becomes easier to care for and 
support each other.

The hardest thing to do as a Mission Community 
now is to take that first step to implement these 
changes. Recognising that there may be both 
excitement and reticence in your group use the 
Action Plan document (Appendix 2) to outline just 
the immediate practical steps you will need to take 
to begin implementing any changes you feel are 
needed. Who will do what by when? Try to make 
each task SMART; small, measurable, achievable, 
realistic and timely. 

You will have met a number of times now as this 
group from across the parishes in your Mission 
Community so agree whether you will continue to 
meet to oversee the changes you are embarking 
on and ensure that you continue to build on the 
momentum this course has created.
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