
The Process for Pastoral Reorganisation.   A simplified flow-chart 

Side A   Where no consecrated church building(s) are to be closed for public worship 

From the beginning of Stage 2, the process takes about six months if there are no objections 

See also the glossary of terms produced by the Church Commissioners 

 

  
1. Informal local discussions.   

Make sure all PCCs are involved 

Ensure that the Archdeacon is part of the 
conversation 

2. The Mission and Pastoral Secretary drafts a 
set of Draft Proposals and the Mission and 
Pastoral Committee sends them to all Interested 
Parties.  

They have about one month to respond with 
suggested changes or objections 

3. The Mission and Pastoral Committee amends 
the Draft Proposals as necessary.   It may 
decide to re-consult.  

The Bishop signs them at which point they 
become Proposals 

4. The Church Commissioners prepare a Draft 
Pastoral Scheme (which four weeks) 

5. The Draft Pastoral Scheme is published by 
the Mission and Pastoral Secretary. 

Notices MUST be placed on a door at every 
Church and announcements made at Services. 

This process lasts at least thirty-five days 

6. If no-one objects the Pastoral Scheme is made 
and then takes effect, usually on the first day of 
the following month. 

If there are any objections then the Church 
Commissioners hold a hearing and their 
committee makes a ruling on the issue.   This 
adds three to six months to the process. 

Interested Parties are: 

 The Archdeacon 

 All Parochial Church 
Councils affected 

 All Patrons of every 
Benefice affected 

 All Incumbent Status 
Clergy 

 Any other clergy whose 
office would be changed 

 Rural Dean and the 
Deanery Lay Chair 

This stage can be replaced 
by a Deanery Plan involving 

ALL Interested Parties, 

written in the right form 
and voted on at Deanery 
Synod with a record of 

voting numbers. 

It can also be replaced by a 
formal meeting attended by 

ALL the Interested Parties. 

PLEASE SEEK ADVICE FROM 
THE MISSION AND 
PASTORAL SECRETARY 

For some simple changes such 
as adjusting parish boundaries 
or setting up a Group Ministry, 
then provided there are no 
objections, further consultation 
is not necessary and the change 
can be made at this point 



The Process for Pastoral Reorganisation.   A simplified flow-chart 
 

Side B   When a consecrated church building is to be closed for public worship.  

Other pastoral reorganisation can also be included in the process. 

This process will take well in excess of a year to reach stage six and can become much more complex 

 1. Informal local discussions.   

Make sure all PCCs are involved 

Ensure that the Archdeacon is part of the conversation 

Obtain a Church Buildings Council (CBC) Report.   This 
will take six months 

2. Mission and Pastoral Secretary produces Draft 
Proposals and sends them to all Interested Parties.    
This can be just for closure or also include disposal, i.e. 
sale or lease 

They have about one month to respond with suggested 
changes or objections. 

There will be a Public Meeting attended by the Church 
Commissioners Closed Churches specialist 

3. The Mission and Pastoral Committee amends the 
Draft Proposals as necessary.   It may also re-consult.  

The Bishop signs them at which point they become 
formal Proposals 

4. The Church Commissioners prepare a Draft Pastoral 
Church Buildings Scheme (four weeks) 

5. The Draft Pastoral Church Buildings Scheme is 
published by the Church Commissioners for public 
consultation. 

Notices MUST be placed on a door at every Church and 
announcements made at Services. 

This process lasts at least thirty-five days 

6. If no-one objects the Pastoral Church Buildings 
Scheme is made.   It usually takes effect on the first day 
of the following month for church closure but rather 
later if disposal is also taking place within the Scheme. 

If there are any objections the Church Commissioners 
hold a hearing and their committee a rules on the issue.   
This adds three to six months to the process. 

Interested Parties are: 

 The Archdeacon 

 All PCCs affected 

 All Patrons of every Benefice affected 

 Incumbent Status Clergy 

 Any other clergy whose office would be 
changed 

 Rural Dean and the Deanery Lay Chair 

 Local Councellors 

 Heritage Bodies 

 Planning Authorities 

7. If the building was closed but not 
disposed of, it remains the 
responsibility of the PCC (unless the 
DBF agrees otherwise). 

This stage is the ‘Use Seeking Period’ 
when a buyer or lessee is sought.   

 This can take several years. 

8. Once a sale or lease is agreed, the 
Church Commissioners prepare and 
publish a Draft Church Buildings 
Disposal Scheme.  

Notices MUST be placed on a door at 
every Church and announcements 
made at Services. 

This takes at least thirty-five days 

 

9.   As for stage 6. previously 


