
Guidance notes

Becoming a 
Festival Church
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What is a  
festival church?

Each Festival Church will be unique within 
its local community and wider Mission 
Community. It will, general as a rule, be a 
church building that the local community 
care about, and identify with, as the 
place where they go to mark community 
and life events but that has a very small 
and struggling regular worshipping 
community. Crucially it is a church that 
the local community wider Mission 
Community will support and can benefit 
from it remaining open and available for 
Festival worship.
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• A church whose future is in some way uncertain.  
Perhaps there have been challenges with 
governance or finance, or the congregation is 
very small. Perhaps it is felt that the church has 
potential but that there is currently insufficient 
energy to realise it.  Rather than close the 
building, Festival Church status gives the 
opportunity for a fallow period, reducing activity 
for a time to allow for reflection and prayer 
around what the future might hold.

• A church that continues to serve the local 
community through providing a place for prayer 
and contemplation and for the occasional 
offices of baptisms, weddings and funerals.

• A church that no longer holds regular Sunday 
services, but where particular Festivals are 
marked by the Mission Community in creative 
ways, with a focus on drawing in the local 
community.

• A church that might have a specialist use that 
benefits the wider Mission Community.

• A church where the Common Fund requirement 
is reduced to release some of the burden; but 
whose fabric still needs to be maintained.

• A church where opportunities to learn more 
about the Christian faith and for regular worship 
elsewhere in the Mission Communities are 
clearly promoted.

• The status of a Festival Church will be 
reviewed for renewal every three years by the 
Archdeacon.

The key indicators that the best option for a church building might be to become a Festival Church are:



Common 
Fund Request

The Common Fund request for a 
Festival Church will be made to the 
PCC with governance responsibility 
for the building. Initially this will be 
based on an expectation that the 
number of participants will be zero. 
This is because participants formerly 
worshipping regularly in the church 
are likely to now be counted as regular 
worshippers elsewhere in the Mission 
Community.

The proposal is that:

• People attending Festival Church services who 
also regularly worship elsewhere in the Mission 
Community will not be counted as a participant 
(as we need to avoid double-counting)

• People attending the majority of the events 
and services (6 or over a year) in the Festival 
Church but not worshiping elsewhere in the 
Mission Community will count as participants. 

• People infrequently attending, or only attending 
the major Festivals will not be counted as a 
participant.

Where a Festival Church is a Parish Church its 
Common Fund request after three years will be 
based on these new participant numbers. Where a 
Festival Church is a Chapel of Ease the participant 
numbers of the parish should be updated to 
reflect participants at the Festival Church.

We will work in partnership with Festival Churches 
over the coming three years to adapt this 
approach if necessary to reflect the experience of 
Festival Churches on the ground.
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Festival Church status 
will be reviewed 
every three years. 
The Common Fund 
assessment for Festival 
Churches will be 
reviewed within this 
framework. 



Criteria for becoming 
a Festival Church

There are clear criteria your Mission Community will have 
to meet for a church building to become designated as 
a Festival Church. Don’t be put off if they seem onerous, 
complex and lengthy, there are additional resources and 
toolkits available online to support and resource you with 
every aspect of becoming and maintaining your Festival 
Church status. Your Archdeacon and Diocesan staff will also 
offer advice and guidance as you work through the process.

The criteria for becoming a Festival Church are:

• The church building must have secure 
governance in place. 

• If the building does not have secure 
governance then you will need to address 
this before proceeding with a Festival Church 
application. There are online resources and 
toolkits on the Growing the Rural Church 
website to help you with this. Similarly, if you 
want to set up a community Friends Group 
then you should complete this first and involve 
that group in preparing your Festival Church 
application.

• A Festival Church is a Mission Community 
initiative not a Parish one. Applications must 
come from the Mission Community as a whole.

• Your Mission Action Plan (MAP) should set out 
how the Festival Church will be supported and 
used by the wider Mission Community and the 
local community.

• Your MAP should include how lay support from 
the wider Mission Community and/or the local 
community will support the clergy in providing 
the worship and mission. 

• The Festival Church must be open for private 
prayer every day

• Other regular services within the Mission 
Community and opportunities to explore the 
Christian faith must be clearly displayed in the 
Festival Church

• As well as Festival services, the church could 
have a specialist use. This could be simply 
open for private prayer with prayer stations, or 
an additional cultural or commercial use. This 
could initially just be something that you plan to 
aim towards.
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Quick guide 
– Steps to 
becoming 
a Festival 
Church
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Decide as a Mission Community that this 
is the best option for the particular church 
building and include in your MAP how you 
plan to use it.

Consult the local community. Be prepared 
to amend your plans in your MAP in 
response to community need and interest. 
You may have more resources available to 
you than you think!

Submit your plan and MAP to your 
Archdeacon who will then take it to the 
Archidiaconal Mission and Pastoral 
Committee for approval.

Follow any necessary steps to make sure 
that the building in question has secure 
governance in place. 

Meet as 
a Mission 
Community 
group to 
complete your 
application.

Contact your 
Archdeacon 
and discuss 
your plans with 
them.

Form a Friends 
Group if there 
is interest.

Celebrate your 
new Festival 
Church! 



Festival Church  
Application Form  
– Guidance notes

These Guidance Notes follow the 
questions you will find on the Application 
Form. Complete the Festival Church 
application form in as much detail 
as possible referring to the guidance 
notes for each question and reflecting 
on how you will meet each point as 
a Mission Community. Remember it’s 
key to evidence that you have put 
this application together as a Mission 
Community and that more people than 
just your incumbent will be involved in 
resourcing the Festival Church.

Tell us which Festivals will be celebrated at this 
building and how you will make them inclusive 
community events?

Think both practically about the size and location 
of the building and creatively about how the 
community living around the building will most 
easily engage with the major Festivals. It may 
be that large, more traditional services are not a 
practical option for the building. You might want to 
consider ideas such as working with the local school 
to hold a procession of lanterns at Christmas, or to 
offer a series of prayer stations based around the 
events of Holy Week that people can drop in to at 
any time.

Think also about what is important to your local 
community, you may want to focus instead of the 
rural Festival pattern of Plough Sunday, Lammas, 
Rogation and Harvest.

Who will support the incumbent in mission and 
worship at the Festival Church?

If, as a Mission Community, you plan to reduce 
services in this church building to Festival services/
events then those Festival services need to have all 
the energy and resources of the Mission Community 
focused on them. Your aim should be to engage a 
high percentage of the local population in attending 
or participating in whatever is offered. Ideally out of 
you initial consultation you will have a number of 
people from the local community who are willing to 
be involved in planning and preparing for what you 
do. This will really help the local community to begin 
to feel that it is ‘their’ Festival Church.

It is important that resources and support for 
mission and worship in the Festival Church comes 
from across the wider Mission Community or local 
community and does not rely on the incumbent 
alone. 

If you are considering applying for Festival Church 
status then how you plan to resource mission and 
worship should be set out in your Mission Action Plan 
and attached to your Festival Church application.
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Will the building have a specialist purpose within 
the Mission Community?

Outside of the Festival celebrations will the wider 
Mission Community use this building for mission 
to complement the worship offered by the 
other church buildings? You will need to include 
questions in your community consultation to find 
out how the people who live around the church 
building may, or may not wish to use the building. 
This could be a simple use of being a space 
always available for quiet prayer and reflection, 
with prayers stations or simple prompts to help 
people to pray. You may not be able to offer this 
right now. That’s ok, it’s important to allow time to 
rest and regain some energy. But it can helpful to 
have something simple to aim for.

 However, as you consider the resources you have 
across the whole Mission Community, It could 
be that the building can have a more innovative 
specialist use. Perhaps a ministry focused use 
around occasional offices, or a space where all 
the Mission Community work with young people 
happens. Maybe the building could be used for 
events that encourage people to step through 
the doorway for another reason. Examples of this 
could be a pop up art gallery, Escape Room or 
light show. This will encourage people through 
the barrier and open up the opportunity to 
demonstrate your faith to the community.

Help to develop more specialist used can be 
found in the Rural Resource Hub on the GtRC 
website which can be accessed directly or via the 
Diocesan website.

What are the governance arrangements for this 
building?

Please state what the legal status of the church 
building is.

Has the building and its surrounding parish 
recently gone through pastoral re-organisation to 
form a new Parish?

Do you have a Mission Community Council to plan 
and deliver the actions in your Mission Action Plan, 
including the plans for your Festival Church? Is 
this likely to become a legal Joint Council at some 
point in the future?

If the building is still a Parish Church with its own 
secure PCC you will need to clearly explain why as 
a Mission Community you would like it to become 
a Festival Church. 

Is there a community group involved in caring for 
the fabric of the building?

When changes are proposed to a rural church 
building this quite often becomes an incentive for 
people within the community who care deeply 
about the building but who do not worship there 
to want to become involved. This is a wonderful 
opportunity to build new relationships and can 
often lead to unexpected conversations about faith.

Generally the local community are initially 
interested in supporting the maintenance and 
repair of the building, but often this quickly widens 
into people wanting to be involved in planning and 
organising Festival services. 

Once you have decided as a Mission Community 
that you want to apply for Festival Church 
status, you will need to undertake some level of 
community consultation. There are lots of resources 
on how to do this on the GtRC website and the 
team are available to talk you through any ideas.
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How will you monitor attendance and 
participants?

After three years as a Festival Church your status 
will be reviewed with your Archdeacon. As part 
of this review you will need to demonstrate both 
numbers attending your major Festival events 
and numbers from your community who have 
attended every event and become participants 
in the Festival Church but who don’t worship 
regularly elsewhere in the Mission Community. 
(See Common Fund assessment section earlier in 
these guidelines).

You will need to set out in your application how 
you plan to monitor this. This can often initially 
seem an onerous task, however you can use this 
as a creative opportunity to sign people up to a 
mailing list, keeping in touch and getting feedback 
from them as well as measuring your participation 
numbers.

There is guidance on how to set up a mailing list 
and make sure you are GDPR compliant on the 
GtRC resource hub. (It’s very simple!)

Making your Application

We strongly advise that you work through all of 
the steps above before you begin to complete 
and submit your application. You will have a much 
stronger application if you make sure you are 
ready and then apply rather than checking the 
date of the next AMPC meeting and rushing to 
submit your application to meet that deadline.

Once you believe you are ready you will need 
to have a conversation with your Archdeacon 
to make sure they are in agreement that you 
are ready to apply. Complete the application 
form once you have their agreement and return 
it to them. Your Archdeacon will submit your 
application paperwork to the AMPC and will notify 
you of the outcome.
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